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As chair of the MARC Board of Directors, I am pleased to 
share this overview of our work on behalf of the Greater 
Kansas City region in 2014. 

MARC is uniquely positioned to bring partners together  
to advance regional progress on issues that cross 
jurisdictional boundaries. From early learning to aging 
services, from environmental protection to homeland 
security, and from transportation to training opportunities, 
MARC serves as a platform for all of us to work together 
toward a brighter future. 

For the past four years, I served as co-chair of the Creating 
Sustainable Places committee. Much of our work focused 
on ways to improve and sustain the places we value — our 
neighborhoods, city centers, parks and trails — and the 
transportation infrastructure that connects them. Working 
together, we made great strides toward our regional vision of 
a more vibrant, connected and green community.

Places matter, but a region cannot prosper without its people. 
Our regional economy relies on a skilled, well-educated 
workforce — talented people with innovative ideas who can 
start new businesses, develop new products, and introduce 
new processes and technologies to help Greater Kansas City 
compete successfully in a global market. 

Together with our many partners in local government and 
the civic and business communities, MARC is launching 
new efforts to build the region’s human capital, connecting 
people to more opportunities in education and employment, 
promoting new choices in transportation and housing, and 
finding new ways to help our most vulnerable populations. I 
invite you to learn more in the following pages.

20
15

 M
A

RC
 B

oa
rd

 o
f D

ir
ec

to
rs

A message from our Chair
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Bob Holland, Commission Chair
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The Kansas City region’s strongest asset is its people — people from two 
states, nine counties, diverse backgrounds and all ages and abilities. 

Through the Mid-America Regional Council, people and organizations 
are working together to make this a better place to call home.

KANSAS CITY, MISSOURI
Sly James, Mayor
Dick Davis, Councilmember,  

Mayor’s representative 
Cokethea Hill, Councilmember
Ed Ford, Councilmember
Jan Marcason, Councilmember

LEE’S SUMMIT
Randy Rhoads, Mayor

OLATHE
Michael Copeland, Mayor
Marge Vogt, Councilmember,  

Mayor’s representative

*As of February 2015
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In June 2014, MARC and the 
Brookings Institution published 
“Prosperity at a Crossroads,” 
an in-depth analysis of Greater 
Kansas City’s regional economy. 

The report was the culmination of extensive 
research into the region’s economic 
performance, but it also marked the beginning 
of a new effort to strategically bolster the 
drivers of economic growth — human capital, 
innovation and trade. “Prosperity at a 
Crossroads” found that Greater Kansas City, 
like other U.S. metropolitan areas, is 
confronting growing global competition, 
emerging technologies and demographic shifts 
— forces that will require renewed attention on 
the core drivers of economic growth and 
prosperity. While the region’s economy has 
held steady, the report noted some troubling 
indicators that its competitive advantage has 
slipped over the last decade. 

Growth in Output, Jobs and Wages
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The Kansas City region outperformed the nation in 
the 1990s, but in the 2000s that trend was reversed.

Economic
Prosperity
With a clearer understanding of the 
fundamental drivers and enablers 
of the regional economy, we can 
do more to position the region — 
and its residents — for prosperity.
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The region’s strong base of local government, 
civic and business leaders are working to steer 
the economy toward continued prosperity and 
resiliency. “Prosperity at a Crossroads” provides 
a framework for regional dialog and action.

Strengthening the regional 
economy
In November, 
civic, business and 
government leaders 
launched KC Rising 
— a new effort to fully 
realize the region’s 
economic potential. It is a joint effort of the 
Civic Council of Greater Kansas City, the Kansas 
City Area Development Council and MARC.  

Guided by the KC Rising steering committee, 
work groups for each of the three economic 
drivers defined in “Prosperity at a Crossroads” 
— globally competitive sectors, innovation and 

entrepreneurship, and human capital — have 
begun working toward measurable outcomes:

• High growth in the Kansas City region’s 
gross metropolitan product.

• More high-paying, sustainable, quality jobs.

• A thriving innovation and business- 
creation environment.

Economic forecast sees region 
recovering slower than nation
Each September, MARC’s Research Services 
department produces a regional economic 
forecast on behalf of the Greater Kansas City 
Chamber of Commerce. The report describes the 
national economic climate and its effects on the 
Kansas City region, predicts economic activity 
over time, and includes estimates of change in 
the region’s output, income and employment. 
The forecast helps local governments and 
businesses project revenues 
and hiring trends. This year’s 
forecast noted that the Kansas 
City region, like the U.S., is on 
its firmest footing since the 
Great Recession. Job growth is 
returning to historic norms, 
although it continues to lag 
the nation. 

MARC also provides economic 
data and analysis through its 
KC Economy blog, kceconomy.
com, and a monthly newsletter, 
online at kcworkforce.com. 

Education is key to regional 
workforce efforts
MARC’s Regional Workforce Intelligence 
Network (RWIN) hosted the fifth annual 
Greater Kansas City Economic and Workforce 
Summit in November. Local business leaders, 
educators and workforce experts gathered to 
discuss the importance of a skilled workforce, 
building stronger industry partnerships with 
education, college and career readiness within 
K-12, and providing more opportunities for adult 
learners. MARC presented an in-depth report of 
education and workforce data in the region. 

In addition to the education report, MARC’s 
workforce development program published an 
economic and workforce update for the region, 
a workforce report focused specifically on 
health care, and customized reports for local 
governments in the RWIN network.

Over the next 10 years, 
more than 60 percent 
of the region’s job 
growth will require a 
college degree, but, as 
the graph shows, more 
than half of the region’s 
adults do not have any 
postsecondary degree.

Postsecondary 
degrees in KC

MARC board members attended the kickoff of KC 
Rising in November.
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Study evaluates reuse of Disney 
studio as creative hub
With funding from a planning grant from 
the Economic Development Administration, 
MARC worked with BNIM Architects, KCNext, 
the University of Missouri and Thank You 
Walt Disney to explore the feasibility of 
developing the long-vacant Laugh-O-Gram 
building as a hub for digital storytelling and 
creative media jobs and training. Hollywood’s 
animation industry traces its roots to this 
historic building where Walt Disney produced 
his first professional independent films, with 
inspiration from a mouse that shared his office 
space. Project partners hosted a “re-imagining” 
session in October to gather community input. 

Lumina invites region to join in 
national attainment efforts 
In June, Lumina Foundation invited MARC 
and the Kansas City region to join 34 other 
communities in the second phase of its 
Community Partnership for Attainment 
initiative. Lumina is working to help 
communities across the nation dramatically 
increase the number of local residents with 
postsecondary education credentials. MARC led 
a coalition of civic, government, educational and 
business partners in a successful application to 
join the Lumina initiative.

As a participating region, Kansas City will 
benefit from significant technical and planning 
assistance, data tools, flexible funding and the 

ability to customize attainment plans that will 
best suit the community’s needs. 

The Lumina effort connects to Goal 2025, a 
national goal to increase the percentage of 
Americans with high-quality degrees and 
credentials to 60 percent by the year 2025. 
Currently, about 33 percent of metro residents 
have a bachelor’s degree or higher.

Lumina launched its strategy with a cohort of 
20 cities across the country in late 2013. The 
foundation plans to invest over $13 million over 
the course of the program. 

Local partners focus on 
increase in credentials
As a first step in the Lumina partnership, local 
organizations worked with national partners to 
develop an action plan focused on increasing 
the percentage of high-quality credentials held 
by Kansas City area residents.

The region has already established momentum 
in advancing educational attainment agendas 
through school district and nonprofit programs 
and collaboration among area educational 
institutions and workforce development 
partners. The Lumina Community Partnership 
aims to expand and deepen that work. Progress 
will be measured by quantifying the number of 
residents with credentials earned after high 
school, including certificates, associate degrees 
and bachelor’s degrees. 

 

                   adults over age 25 
have no college education at all.

            of high school seniors 
complete a Federal Application 
for Student Aid (FAFSA).

How can we increase 
postsecondary enrollment?

Help working adults 
who started college 

but never finished get 
back in school.   

Help more postsecondary 
students gain access to 

financial aid.   

Encourage high school 
students to prepare for 

success in college. 

320,350                   adults over age 25 
have some college but no degree.

60%

               of students at two-year 
institutions receive financial aid.
51.6%

                of students at four-year 
institutions receive financial aid.

High-school 
graduation rate.

83%

Average ACT score.21.96

482,471

                    average annual wage 
for a person with a bachelor’s 
degree, compared to $38,706 for 
those with high school only.

$68,588

64.2%
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In partnership with local agencies, MARC offers support 
to the region’s most vulnerable residents, including young 
children, the elderly and the disadvantaged. We work to 
prepare students for success, provide services for older 
adults and their caregivers, prepare communities for 
growing numbers of older residents, increase access to 
quality health care for the uninsured and underinsured, 
and reduce and prevent homelessness across the region.

PROMOTING HEALTHIER 
LIFESTYLES
Three years ago, MARC joined with the health 
departments of Jackson County, Independence 
and Kansas City, Missouri, to launch “Building a 
Healthier Jackson County.” Supported by a grant 
from the U.S. Centers for Disease Control and 
Prevention, this effort promotes active living, 
healthy eating and smoke-free environments. 

Encouraging smoke-free housing
Over the last few years, Building a Healthier 
Jackson County has worked to encourage 
smoke-free living in multi-family housing 

Healthy
Communities
A region is only as healthy as its 
residents. Better access to healthy 
food, services, health care and 
opportunities lead to healthier citizens 
and a more vibrant community.
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units. After the Housing Authority of Kansas 
City voluntarily adopted smoke-free policies 
for its public housing units in 2014, MARC 
worked with three health departments and 
the housing authority to provide smoke-free 
resource kits with smoking cessation resources 
and educational materials, along with posters 
demonstrating positive ways for those who are 
quitting smoking to cope with stress.

Bringing healthier food options 
to neighborhoods
MARC and its partners continued to work 
with neighborhood convenience stores to 
offer fresh and healthy food options in areas 
that lack full-service grocery stores. Four new 
corner stores joined the initiative in 2014. 
Building a Healthier Jackson County partners 
provided posters, fliers and recipe cards, and 
conducted surveys to help measure the project’s 
effectiveness. In addition, the University 
of Missouri Extension hosted a meeting to 
introduce store owners and managers to local 
food growers.

Learning and growing with 
community gardens
Building a Healthier Jackson County also helped 
community groups and organizations create, 
maintain and expand community gardens to 
provide better access to — and education about 
— healthy food. During the three-year initiative, 
a total of 61 gardens have been created, with 18 
new gardens planted in 2014.

AGING SERVICES
MARC’s Area Agency on Aging (AAA) provides 
direct services and support to older adults 
on the Missouri side of the Greater Kansas 
City region. In 2014, the agency fielded nearly 
28,000 information-and-assistance calls, and 
provided more than 21,700 hours of respite 
services for caregivers — nearly double the 
numbers in 2013. 

MARC’s network of caterers, senior centers 
and transportation providers served more than 
167,900 congregate meals at area senior centers, 
and delivered 268,900 meals to home-bound 
seniors. In addition, the AAA network delivered 
2,100 pre-packaged “winter packs” — shelf-
stable meals and snacks equivalent to three full 
meals each — to home-delivered meals clients. 
The winter packs were delivered in January and 
February in anticipation of inclement weather. 

MARC Senior Center administrators meet 
monthly to share best practices and receive 
training and information that is useful to their 
patrons. In 2014, the administrators heard 
presentations about the advantages of 
beneficiary deeds from Legal Aid of Western 
Missouri, and Veterans Medical Foster Homes 
from the Veteran’s Administration.

Area Agency on Aging provides services to seniors

3,762 hours of legal 
services for case 
management, 
including 225 hours to 
help 46 grandparents 
obtain guardianship 
of grandchildren they 
are raising.

27,946 
information  
and  
assistance  
calls.

167,917  
congregate meals 
at senior centers  
and 268,901  
home-delivered 
meals. 

78,601 one-way 
trips for seniors 
and people with 
disabilities.

15,316 hours of 
homemaker 
and personal 
care services.

21,778 hours of 
family caregiver 
respite services.
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Members of the MARC Silver-Haired 
Legislature delegation met in October to identify 
the needs and interests of seniors in their 
districts. 2014 priorities included restoring 
funding for AAA home-delivered and congregate 
meals programs, increasing funding for core 
programs and services, expanding Medicaid 
eligibility, increasing MoHealthNet asset 
amounts, and retaining property tax credits.

MARC senior centers championed the 
Generation Exchange program, while Guadalupe 
Center and Excelsior Springs Senior Center 
developed their own versions of the project.

KC COMMUNITIES  
FOR ALL AGES
KC Communities for All Ages (KCC) provides 
resources to help local governments prepare for 
the challenges — and rewards — of a growing 
number of older adults and, in the process, 
create an environment welcoming to all ages. 

Preparing cities for an  
aging population
During its second year as part of Community 
AGEnda, an age-friendly initiative funded 
by the Pfizer Foundation in partnership with 
Grantmakers in Aging, KCC worked with the 
First Suburbs Coalition to develop a checklist 
of desired characteristics for successful 
communities for all ages, and helped city 
officials and staff in four pilot communities — 
Gladstone, Raytown, Prairie Village and Mission 
— use the checklist to perform self-assessments 
of their communities. KCC offered workshops 
to support the pilot communities, including a 
culminating workshop that delivered findings.

Also during Phase II, KCC enhanced its online 
transportation resources, adding older driver 
safety information and other resources for 
seniors, their family members and caregivers, 
and medical and law enforcement personnel.

A housing workshop presented evolving trends 
in older adult housing and explored financing 
options. KCC also developed a professional 
network to serve as a forum for elected 
officials and local government staff to share 
best practices in age-friendly efforts, such as 
intergenerational communication strategies. 

KCC’s Community AGEnda Phase III began in 
October and will continue through July 2015. 
In late 2014, the group launched a recognition 
program to distinguish cities that have 
successfully achieved a bronze, silver or gold 
level status as Communities for All Ages.

Preserving oral history, 
engaging older adults
Working with representatives from regional 
libraries, park districts and senior centers, 
KCC helped create Generation Exchange, an 
intergenerational storytelling project that 
encourages interaction between generations and 
strives to preserve the stories of older adults, in 
addition to giving them a sense of purpose and 
value in their community. Following a kickoff 
event in May, Generation Exchange program kits 
were made available for check-out through four 
public library systems, and the program website, 
generationexchange.mymcpl.org, offers more 
resources and an archive of the interviews.  

REGIONAL HEALTH  
CARE INITIATIVE
MARC’s Regional Health Care Initiative (RHCI) 
brought together safety net providers, hospitals, 
behavioral health providers, nonprofits and 
other organizations to promote collaborative 
approaches to increasing health care access 
for the uninsured and medically underserved. 
Since 2007, the initiative has been funded by the 
REACH Healthcare Foundation and the Health 
Care Foundation of Greater Kansas City.  

Promoting quality mental 
health services 
The Metropolitan Mental Health Stakeholders 
(MMHS), a group of behavioral health providers 
in the Kansas City region that delivers services 
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to more than 200,000 people each year.  In 
2014, MMHS adopted a legislative agenda 
encouraging state legislators to expand 
Medicaid, support preventive mental health 
initiatives, increase funding to community 
mental health centers, and support housing 
policies that benefit people with mental illness. 

The committee is also developing protocols 
on how to implement a regional approach 
to improve care coordination for complex 
cases and frequent users of behavioral health 
services. MMHS’ Children’s System Change 
Subcommittee met with local school districts to 
identify behavioral health training opportunities 
for staff and students and surveyed behavioral 
health providers about their progress in 
adopting electronic health records. 

Raising awareness about 
trauma-informed care 
Working to help children and families create 
healthy, empowered and resilient lives, Trauma 
Matters Kansas City is a regional coalition of 
more than 30 social service and behavioral 
health agencies, other institutions and private 
providers focused on raising awareness about 
the life-changing benefits of trauma-sensitive 
practices.  Over the past year, MARC helped 
the coalition design communications materials 
for a speakers’ bureau and begin planning 
a community-wide conference on trauma-
informed care. 

Throughout 2014, MARC convened 
bi-weekly meetings of agencies with 
certified application counselors and 
navigators who provide no-cost 
assistance to low-income consumers 
seeking health insurance coverage 
through the federal Health Insurance 
Marketplace. Other committee 
participants include the Regional Health 
Equity Council for Health and Human 
Services Region VII, the Centers for 
Medicare and Medicaid Services, United 
Way of Greater Kansas City, Cover 
Missouri, Cover Kansas, and Enroll 
America. Participants shared best 
practices, coordinated enrollment efforts 
and met with representatives of 
government agencies and  
insurance companies. 

The committee launched an 
extensive public outreach 
campaign using a diverse 
mix of communication 
strategies, such as 
paid, earned and 
social media, 
and grassroots 
outreach. 

MARC updated CoverKC.org, a 
bilingual website featuring a calendar 
of enrollment events, an updated list of 
local organizations offering enrollment 
assistance, and consumer-friendly 
educational videos on the topic of 
health insurance.  

MARC also partnered with United Way 
2-1-1 to allow residents across the metro 
to get information and locate enrollment 
assistance by calling 2-1-1. During the 
2014–2015 open enrollment period, more 
than 210,000 Missouri and 80,000 Kansas 
residents obtained coverage through the 
federal marketplace.

Helping people in need get health care coverage
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Improving health outcomes 
and reducing costs
MARC worked with the Missouri Department 
of Health and Blue Cross Blue Shield to 
educate employers about the important role 
Community Health Workers (CHWs) play in 
helping residents navigate complicated health 
care systems and helping patients discharged 
from hospitals avoid readmissions. In March, 
the Greater Kansas City Health Care Economy 
Forum emphasized the economic benefits of 
CHWs, provided data analysis on the region’s 
health care workforce, and shared local and 
national examples of how CHWs can enhance 
patient care, improve health outcomes and 
reduce health care costs. The committee worked 
with Metropolitan Community College on a 
training curriculum, and also worked with 
state and local partners to develop a network 
of organizations that support certification 
standards and sustainable payment methods. 

Advancing health information 
technology
Working with a consultant, MARC supported 
10 safety net providers and three hospitals in 
Johnson and Wyandotte counties to assess their 
ability to implement new health information 
exchange technology. Work also began with 
six behavioral health organizations. MARC 
helped area clinics identify ways safe and secure 
electronic messaging can improve the sharing 
of patient data among partner providers and 
increase the success of patient referrals. 

HOMELESSNESS TASK FORCE
MARC provides support to the Homelessness 
Task Force of Greater Kansas City (HTF), a 
coalition of local governments and service 
providers that focuses on advocacy, information 
sharing, coordination and program development 
in order to prevent and solve homelessness. 

Creating a unified system
Throughout 2014, the HTF worked extensively 
to move the region toward a single, unified 
homelessness system. The task force adopted 
a set of system principles, promoted use of a 
common assessment tool, began work to design 
a regional housing locator service and sought 
proposals for a homelessness management 
information system. 

Assessing need among 
children and youth
MARC engaged the University of Missouri 
Institute for Public Policy to conduct a study that 
identified gaps in services for at-risk children 
and youth. The study found that while local 
agencies served more than 285,000 children 
in 2013, another 21,000 were turned away. An 
additional $150 million per year is needed. The 
report recommended strategies to strengthen 
families, end homelessness, reduce substance 
abuse, improve mental health and support 
young mothers. 

Introducing Zero: 2016
The national 100,000 Homes campaign 
celebrated a successful conclusion in June. 
During the campaign, Kansas City partners in 
the effort housed 434 individuals and families, 
including 107 veterans. In November, Kansas 
City was selected as one of 71 communities 
nationwide to participate in a follow-up program 
called Zero: 2016, with a goal of ending veteran 
homelessness by December 2015 and chronic 
homelessness by December 2016.

Engaging the community

The HTF’s second annual landlord 
summit had double the attendance 
of the inaugural event in 2013. 
Participating landlords discussed 
housing barriers and services with 
U.S. Department of Housing and 
Urban Development officials and 
homelessness services providers.
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METROPOLITAN COUNCIL 
ON EARLY LEARNING
Boosting teacher-child 
interactions in preschools
MCEL uses the Classroom Assessment Scoring 
System (CLASS) coaching model to improve 
teacher-child interactions in preschool 
classrooms. From January to November 2014, 
34 teachers participated in the CLASS program, 
and pre- and post-assessment data indicated 
significant improvements. 

Since 2012, MARC has joined with the 
University of Virginia in a research study using 

Early 
Learning
Our children are among our most 
vital assets. A solid foundation in 
early learning puts our youngest 
residents and our region on the 
path to a brighter future.

MARC’s early learning department helps improve 
access to quality early learning and prepare children in 
Greater Kansas City for success in school through two 
divisions: the Metropolitan Council on Early Learning 
(MCEL), which focuses on program quality and 
professional development, and Mid-America Head Start 
(MAHS), the Head Start and Early Head Start grantee 
for Clay, Platte and Jackson counties. 
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the MyTeachingPartner™ preschool math and 
science curriculum. This study examines the 
success of the new curriculum and 
improvements to teacher-child interactions. In 
the 2013-2014 school year, more than 600 
students and 87 teachers in local preschool 
classrooms participated in the study. 

Increasing professional 
development opportunities
MCEL offers professional development grants 
to early learning programs in the region to fund 
training and higher education opportunities 
that lead to increased staff knowledge of 
early childhood development. In 2014, MCEL 
awarded 20 professional development grants 
totaling more than $90,000. These grants 
went to 17 centers and three family child care 
providers. The funding supported high-quality 
curriculum training, professional 
development opportunities 
and tuition toward a degree or 
certification in early childhood 
development for 266  
staff at local programs. 

Assessing school 
readiness
In 2013, the Missouri State Board 
of Education recommended use of 
the Desired Results Development 
Profile (DRDP) as the state’s 
standardized infant and toddler, 
preschool and school-readiness  

assessment tool. MARC secured funding from 
philanthropic organizations to conduct train-
the-trainer sessions and cover initial enrollment 
costs when early learning and child care centers 
enroll staff in the two-day DRDP training. 
The train-the-trainer approach helped build a 
larger support structure to make DRDP teacher 
training available throughout the region and 
across the state of Missouri. In 2014, seven local 
trainers were certified on the DRDP and more 
than 800 teachers, administrators and early 
learning professionals participated in DRDP 
training hosted by MARC.

Partnering with civic leaders
In 2014, MARC and its Partners in Quality 
committee, a leadership forum of early 
education professionals, completed a strategic 
planning process to improve early childhood 

education across the region. In September, the 
Greater Kansas City Chamber of Commerce 
announced it would add kindergarten readiness 
to its list of “Big 5” initiatives, a set of core 
projects designed to elevate the region. Top-level 
leaders in the early learning field and business 
community collaborated to raise awareness 
about kindergarten readiness and initiate a long-
term dialogue about how early learning can help 
build tomorrow’s workforce.

MID-AMERICA HEAD START
In 2014, MARC’s 10th year as the Head Start 
grantee for Clay, Platte and Jackson counties, 
MAHS served more than 2,800 children and 
their families, primarily working through four 
delegates: The Family Conservancy, YMCA of 
Greater Kansas City and the Independence and 
Kansas City, Missouri, school districts.

Streamlining service 
delivery
In the 2013–2014 school year, MAHS 
streamlined its service delivery 
systems through direct contracts 
with four school districts — Center, 
Grandview, Hickman Mills and 
Raytown —that had previously 
been sub-recipients of an MAHS 
delegate agency. Contracting directly 
with these school districts allowed 
MAHS to distribute resources more 
effectively and provide the school 
districts with a higher level of 
oversight and technical assistance. 
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Ensuring compliance with 
federal regulations
The U.S. Department of Health and Human 
Services conducted an audit of MAHS services, 
focusing on teacher interactions and classroom 
instruction in the fall of 2014. The audit is 
part of a series of federal reviews that will 
be conducted by the Office of Head Start 
throughout the five-year grant cycle, each 
focusing on a specific area of compliance. 
During the 2014–2015 school year, two 
additional reviews will focus on fiscal and 
enrollment systems and safe environments.  

Promoting car seat safety
In 2014, MAHS collaborated with Children’s 
Mercy Hospital, the Kansas City Police 
Department, Traffic Safety Advocates, Safe 
Kids Metro KC and regional fire departments 
to install 526 car seats and check more than 
1,600 car seats for accurate installation and 
proper restraint. The North Kansas City Fire 
Department provided car seat safety trainings 
for families on-site at Head Start partner 
facilities, and provides ongoing installations 
for Head Start families. A trained technician 
is also available during every shift to support 
proper installation. 

Strengthening family 
relationships
MAHS provided training and resources to 
1,275 fathers, father figures and grandfathers 
through its Strong Fathers/Strong Families 
initiative in 2014. This initiative provides 
fathers and families with tools to strengthen 
family relationships, and engages fathers and 
children in interactive activities, games and 
learning opportunities.

In the 2013–2014 program 
year, 3,266* families received 
MAHS services and support.

3,075 — Parenting education

232 — Housing assistance

83 — Child support

657 — Crisis intervention

62 — Domestic violence

53 — Substance abuse 
prevention

343 — Adult education

179 — Translation services

173 — Job training

619 — Mental health services

2,862 — Health education

Family  
Support

Crisis 
Support

Skills 
Support

Health Care 
Services

*This number is higher than the number 
of students served due to attrition and 
addition of students during the year.
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Healthy
Environment
Clean air, clean water and clean 
energy lead to a better quality of 
life. A greener region benefits both 
residents and the regional economy.

NATURAL RESOURCES
NRI data helps inform planning 
and conservation decisions
In June, MARC published an updated Natural 
Resource Inventory (NRI) with detailed land 
cover data and high-resolution maps for the 
nine-county region. Local governments can use 
NRI data to evaluate land use and development 
decisions and policies. Planners can download 
the NRI data and, using GIS software, use 
the data to illustrate and quantify, through 
mapping and spatial analysis, how much land 
in their communities is developed, and how 
much consists of parks, wetlands, forests, 
grasslands, floodplains and other natural 

MARC’s environmental programs bring local, state 
and federal officials, nonprofit agencies, business and 
industry representatives, and other stakeholders 
together to address the region’s air quality, water 
quality, solid waste management, energy conservation 
and green infrastructure. MARC also works to 
incorporate environmental issues, challenges and 
solutions into regional plans and policies.
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features. This data provides a framework for 
environmental planning at local and regional 
levels, and can help communities proactively 
conserve or restore natural resources during the 
development process. 

In addition to data sets available for download, 
MARC published two booklets that describe the 
NRI and how it can be used, and launched the 
online Green Region Explorer, an interactive 
map of land cover data in the Kansas City area. 
All NRI materials are available online at  
marc.org/Environment/Natural-Resources.

Region designated as national 
Climate Action Champion
In December, the White House and U.S. 
Department of Energy named the Greater 
Kansas City region as one of 16 “Climate 
Action Champion” communities in the United 
States. MARC applied for the designation 
in partnership with the city of Kansas City, 
Missouri; Johnson County, Kansas; and 

After the Creating Sustainable Places 
(CSP) initiative — funded by a three-year 
planning grant from the U.S. Department of 
Housing and Urban Development — came 
to a close, MARC and its regional partners 
continued the program’s momentum. 

Regional Plan for Sustainable 
Development
In March, MARC published an update 
to the Regional Plan for Sustainable 
Development, which outlined guiding 
principles for sustainable development and 
summarized related local and regional 
plans. The update added information 
about regional efforts related to social 
equity, housing, health, workforce 
development and communities for all ages, 
and provided an overview of the planning 
tools developed during the CSP initiative.

The update also included a new section 
focused on housing, with analysis of 
changing demographics and housing 
trends, an evaluation of housing 
challenges and opportunities, and a set 
of recommendations. Additionally, MARC 
published a Fair Housing and Equity 
Assessment, which examined Greater 
Kansas City’s housing challenges and 
opportunities, providing historical context, 
data and analysis of the region’s racially 
concentrated areas of poverty and 

opportunity areas. The assessment delved 
deeper into the strategies and action steps 
recommended in the housing element.

Planning Sustainable Places
The CSP Coordinating Committee took a 
leadership role in evaluating applications 
submitted for Planning Sustainable Places 
funding. Working closely with the Total 
Transportation Policy Committee, the 
group established evaluation criteria 
and selected 13 projects to receive $1 
million in funds to promote planning and 
implementation of sustainable places. 

Equity Summit
Regional Equity Network partners held a 
summit in October to examine the impacts 
of transportation on disadvantaged 
population. In conjunction with the 
summit, MARC published a Transportation 
Equity Profile that illustrates transportation 
challenges many residents face.

Creating Sustainable Places
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Bridging The Gap. The award means that the 
Kansas City region will have access to future 
funding opportunities that are available 
specifically for Climate Action Champions, as 
well as a wide range of technical assistance, 
including access to renewable energy experts, 
a peer network, validated climate data, 
participation in resilience planning exercises 
and partnerships with federal facilities.

AIR QUALITY
Voluntary investments and 
actions reduce emissions
Area partners continue to support regional 
implementation of the Clean Air Action Plan 
(CAAP), a voluntary plan first published in 
2005 and updated in 2011. Local and regional 
efforts include adopting more energy-efficient 
codes, retrofitting diesel engines, increasing 
the use of alternative fuels and alternative 
fuel fleets, encouraging energy efficiency and 
weatherization improvements, and investing in 
pedestrian and bicycling infrastructure. These 
voluntary actions have helped the region meet 
current air quality standards. 

MARC provided more than $425,000 in Diesel 
Emissions Reduction Act funding for two major 
diesel emission projects completed in 2014:

• Norfolk Southern installed automatic 
engine startup/shutdown devices 
on five locomotives to reduce idling. 
The company also built three shore 
power plug-in stations, equipped seven 

locomotives to connect to these stations and 
installed devices to maintain engine coolant 
temperatures without idling. 

• The Liberty and Independence school 
districts installed 13 fuel-operated heaters 
on school buses to reduce idling, and seven 
closed crankcase ventilation system retrofits 
on school buses to reduce emissions. 

The CAAP will be updated to reflect new 
priorities and potentially stricter standards 
the EPA expects to adopt this year. MARC 
hosted trainings on regulatory processes for air 
quality to help prepare the region for possible 
nonattainment status, attracting transportation 
professionals from five states. 

Outreach efforts raise 
awareness, promote actions 
The Air Quality Public Education committee 
uses advertising and social media to inform area 
residents of the health risks of ozone pollution, 
as well as regular blog posts that provide 
information about more technical and complex 
issues related to air quality. MARC launched 
a dedicated web page in English and Spanish 
with resources to help businesses, schools and 
individuals reduce emissions by avoiding idling 
engines. Area libraries added the children’s 
book “Wingin’ It: Quinton’s Clean Air-Venture,” 

into circulation. The book’s main 
character, a bird named Quinton, 
helped Air Quality’s social media 
by “tweeting” during Air Quality 

Awareness Week.

Mild ozone totals may be offset 
by new, lower standards
Each year, from April to October, MARC issues 
daily SkyCast forecasts to alert area residents 
to potentially high levels of ozone pollution. 
In 2014, MARC issued 46 yellow SkyCasts 
and two orange Ozone Alerts for the Greater 
Kansas City area. The mild ozone season was 
nearly identical to 2013, as a wet spring and cool 
summer helped keep ozone levels from climbing. 
For the first time in three years, the region met 
the Environmental Protection Agency’s current 
ozone standard of 75 parts per billion, but a new, 
lower standard is expected in 2015, which will 
likely cause the region to fall out of attainment. 

Air Quality staff conducted 187 gas-cap 
tests (pictured above) and 275 emissions 
tests at regional clinics and events.
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WATER QUALITY
Solutions for Missouri Riverbed 
degradation considered
MARC’s water quality program continued to work 
with the U.S. Army Corps of Engineers on its 
Missouri Riverbed Degradation study in 2014. 
Erosion of the riverbed has the potential to cost the 
region billions of dollars in damaged infrastructure 
and lost business revenue. The Corps is considering 
seven alternative solutions to the problem. MARC 
hosted a meeting in March to seek public input on 
these alternatives, with Corps experts on hand to 
answer questions. More information is online at 
mobeddeg.org. 

Promoting individual actions to 
protect water quality
The Water Quality Education Committee (WQEC), 
a consortium of 24 local governments, provides 
educational resources, outreach, research and 
grants to help improve water quality in the region. 
In 2014, the committee’s public awareness 

Each year, the WQEC provides small grants to 
local nonprofit and educational organizations 
for efforts to reduce stormwater runoff and 
improve water quality in area lakes, creeks 
and streams. Proposals undergo a competitive 
selection process and are evaluated by a grant 
selection subcommittee. In 2014, grants totaling 
$20,000 were awarded to six organizations.

campaigns focused on two topics to foster 
behavior changes to improve water quality: 
picking up after pets and reducing litter.

In October, the committee hosted a 
stormwater symposium for representatives 
from local government public works, 
planning, water and parks departments; 
engineering firms; regulatory agencies 
and nonprofit organizations. The 
symposium featured a panel discussion 
with representatives from the EPA, 
Missouri Department of Natural Resources, 
and Kansas Department of Health and 
Environment. Additional presentations 
were tailored for specific audience needs. 
The WQEC also hosted 11 webinars in 2014, 
sharing information from the Center for 
Watershed Protection and EPA.  

SOLID WASTE  
MANAGEMENT DISTRICT
Safely disposing of HHW
The Solid Waste Management District 
(SWMD) continued to facilitate the safe 
disposal of household hazardous waste 
(HHW), working with 34 participating 
communities. The SWMD organized 10 
mobile collection events, collecting more than 
262,252 pounds of HHW from 2,287 cars. 
Participating communities pay an annual 
per-capita fee to join the program, which also 
allows residents year-round access to two 
permanent HHW collection facilities in Lee’s 
Summit and Kansas City, Missouri.

In 2014, SWMD and other HHW 
events in the region collected a 
combined 1.35 million pounds of 
HHW from 12,525 cars.
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Grants bolster reuse, recycling 
and waste reduction efforts
Each year, the SWMD Grant Program provides 
funds to local governments, private businesses, 
nonprofit organizations and individuals 
for implementing waste reduction, reuse 
and recycling projects in the district, which 
represents Cass, Clay, Jackson, Platte and Ray 
counties in Missouri. In fiscal year 2014, the 
district distributed $538,968 among area 11 
projects, including a mattress recycling program 
and a new regional yard waste drop-off facility 
in eastern Jackson County.

Searchable database helps 
residents recycle more
Surveys conducted by the SWMD indicate that 
most people are willing to recycle — they are just 
unsure what to recycle and where. The district 
website, RecycleSpot.org, houses an extensive 
database of recycling 
information, searchable by 
item or location. The SWMD 
also provides information 
through community 
presentations and displays, 
educational blog posts  
and social media.

A project of the U.S. Department of 
Energy’s SunShot Initiative, MARC’s Solar 
Ready II project works to implement 
best management practices to 
streamline the permitting and 
installation of solar energy and make it 
more affordable. Through the National 
Association of Regional Councils, MARC 
is partnering with nine other regions 
across the country, reaching more than 
21 million people with the Solar Ready 
II project. Locally, Solar Ready II works 
with 22 jurisdictions to encourage and 
facilitate solar installation.

In 2014, Solar Ready II launched an 
online GIS mapping tool, the Metro 

KC Solar Map, to help property 
owners determine the solar potential 
of particular addresses or areas in 
the Kansas City region. The website, 
kcsolarmap.org, provides consumers 
with information about potential cost 
savings and return on investment for 
solar installations.

MARC also hosted two Solar Ready 
workshops in 2014: one on innovative 
solar-electric group purchasing 
programs, and one for code officials, 
plan reviewers and installers to learn 
about installation and inspection of 
solar photovoltaic systems. 

Solar Ready II streamlines solar installation and permitting processes

campaigns focused on two topics to foster 
behavior changes to improve water quality: 
picking up after pets and reducing litter.

In October, the committee hosted a 
stormwater symposium for representatives 
from local government public works, 
planning, water and parks departments; 
engineering firms; regulatory agencies 
and nonprofit organizations. The 
symposium featured a panel discussion 
with representatives from the EPA, 
Missouri Department of Natural Resources, 
and Kansas Department of Health and 
Environment. Additional presentations 
were tailored for specific audience needs. 
The WQEC also hosted 11 webinars in 2014, 
sharing information from the Center for 
Watershed Protection and EPA.  

SOLID WASTE  
MANAGEMENT DISTRICT
Safely disposing of HHW
The Solid Waste Management District 
(SWMD) continued to facilitate the safe 
disposal of household hazardous waste 
(HHW), working with 34 participating 
communities. The SWMD organized 10 
mobile collection events, collecting more than 
262,252 pounds of HHW from 2,287 cars. 
Participating communities pay an annual 
per-capita fee to join the program, which also 
allows residents year-round access to two 
permanent HHW collection facilities in Lee’s 
Summit and Kansas City, Missouri.

In 2014, SWMD and other HHW 
events in the region collected a 
combined 1.35 million pounds of 
HHW from 12,525 cars.

Photo courtesy of Brightergy
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Efficient 
Transportation
A robust, effective transportation 
system is more than roads, rails and 
bridges — it connects people to places 
and jobs and offers choices beyond 
traditional auto travel.

Transportation Outlook 2040 
update underway
Throughout 2014, MARC engaged regional 
stakeholders and members of the public in 
transportation workshops that helped define 
priorities for the 2015 update to Transportation 
Outlook 2040, the region’s long-range transportation 
plan. The MARC Board approved updates to the 
plan’s policy framework, including the addition 
of an equity goal. Transportation committees 
reviewed and updated proposed project priority 
lists and worked on the draft plan. A final draft will 
be available for review by the Total Transportation 
Policy Committee (TTPC) in March 2015, followed 
by a public review period and submission of the final 
plan to the MARC Board of Directors for approval.

Working with local governments, the Missouri and 
Kansas Departments of Transportation, transit 
providers and many other stakeholders, MARC leads and 
coordinates regional transportation plans and initiatives 
that cover a wide range of issues, including transit, 
traffic congestion, bicycle/pedestrian facilities, freight 
and goods movement, and transportation safety.
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Regional Bikeway Plan will help 
prioritize investments
Late in 2014, MARC published the metro area’s 
first Regional Bikeway Plan. Under the guidance 
of the Bicycle Pedestrian Advisory Committee 
and a project steering committee, MARC worked 
with city, county and state transportation 
stakeholders to review priority corridors, 
inventory current planning efforts, and identify 
system gaps and barriers. Residents provided 
input through a series of open house meetings 
and an online interactive mapping tool. The 
plan sets out a vision for a 2,000-mile system of 
interconnected on- and off-road facilities across 
the region and introduces a scoring system to 
help prioritize local investments. 

RTCC makes progress on  
transit improvements
In its first 18 months, the Regional Transit 
Coordinating Council (RTCC) made meaningful 
progress on public transit issues. Early successes 
include first steps toward a universal pass 
system and a regional transit map that shows 
routes from all four transit systems. The group 
also began work on regional transit branding 
that will tie all of the current providers and 
the future streetcar together under a single 
identity, and work is underway to develop a 
single regional transit website. The RTCC is 
also working through its Mobility Advisory 
Committee (MAC) to improve the delivery of 
transportation services for passengers with 
special needs. 

New initiative seeks to double 
jobs accessible by transit
In September, the U.S. Department of 
Transportation awarded a $1.2 million planning 
grant to MARC and its regional partners for KC 
Workforce Connex, an initiative that seeks to 
double the number of jobs accessible by public 
transportation over the next 10 years. MARC 
applied for the grant on behalf of the RTCC, 
in partnership with the area’s transit agencies 
— KCATA, Johnson County Transit, Unified 
Government Transit and Indebus. The project 
will include an in-depth analysis of job centers 
and worker travel, and will result in a regional 
strategy to strengthen people-to-job connections 
by expanding existing transit services and 
connecting more suburban employment centers.

Planning Sustainable Places 
awards $1 million
In August, the Planning Sustainable Places 
(PSP) initiative opened its second round of 
competitive grant funding. The program 
builds on MARC’s Creating Sustainable Places 
initiative by providing funds for projects 
that advance sustainable development plans 
and implementation using the centers-and-
corridors planning framework. The MARC 
Board allocated PSP funds totaling $1 million 
— $500,000 each from Missouri and Kansas 
Surface Transportation Program funds — to 13 
projects in the region.

Transportation funding
Early in 2014, MARC invited local 
governments and other stakeholders to 
submit applications for more than $100 
million in funding from three programs: 
2015–2018 Congestion Mitigation/Air 
Quality (CMAQ), 2017–2018 Surface 
Transportation Program (STP) and 2014–
2018 Transportation Alternative Program 
(TAP). Modal committees reviewed 
and prioritized 181 applications and 
submitted funding recommendations 
to the MARC Board of Directors, which 
approved 94 projects for funding.

Alternative Fuel

Bridges

Outreach/other

Livable
Communities

Roadway
Operations

Transit

Roadway
Capacity

Bicycle and
Pedestrian

 = 1%
(≈ $1.26 million)
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Planners review transportation 
assets and infrastructure
In December, MARC and its transportation 
planning partners concluded an asset 
management review, a project that reviewed 
the infrastructure system in the eight-county 
transportation planning region. This plan 
will help preserve the region’s investments in 
transportation and infrastructure and maintain 
the network in good repair. The plan emphasizes 
system preservation and details investment 
strategies that benefit both the transportation 
infrastructure system and the regional economy.

Destination Safe celebrates 10 
years of safety improvements
In September, the Destination Safe Coalition, 
a group of member organizations that work 
cooperatively to improve transportation safety 
in a 13-county bistate region, celebrated its 
10-year anniversary with an awards event 
to recognize coalition members and other 

partners for their efforts to reduce regional 
roadway fatalities and serious injuries over the 
past decade. The coalition publishes detailed 
quarterly reports on traffic crashes in the region, 
and updates its Safety Blueprint, which outlines 
strategies to improve transportation safety, 
every five years.

RideShare refreshes website
In 2014, the RideShare program unveiled a 
refreshed website at RideShareKC.org that offers 
improved user experience and ride-matching 
capabilities, and a new bike-matching option. 
The new site calculates the vehicle miles saved 
— and resulting emissions reductions — by 
carpoolers. The program’s three-month Green 
Commute Challenge, an annual employer-
based, competition that encourages alternatives 
to driving alone, had 421 participants from 
28 teams, and participants logged more than 
32,000 alternative-mode trips and reduced 
ozone-forming emissions by 393,723 pounds. 

Agencies identify freight issues
In April, MARC participated in the Kansas 
Freight Advisory Committee, which helped 
KDOT and the Kansas Turnpike Authority 
identify freight transportation issues, priority 
highway and rail freight corridors, and 
multimodal freight infrastructure needs. 
MARC, Kansas City SmartPort and the Kansas 
and Missouri Departments of Transportation 
received funding from the Federal Highway 
Administration to help focus and prioritize 
freight infrastructure improvements.

Committee changes  
reflect new priorities
MARC’s Total Transportation Policy Committee 
approved the formation of a new Active 
Transportation Programming Committee to 
review project applications and provide funding 
recommendations for active transportation 
investments. The new Mobility Advisory 
Committee was developed with KCATA as an 
advisory forum that supports RTCC. MAC’s 
goal is the improvement and simplification 
of mobility services across the region and 
administration of projects that govern 
transportation funds for enhanced mobility of 
seniors and individuals with disabilities. 

The Transit Stakeholder Forum, a public 
engagement forum that advises the RTCC, 
hosted public meetings, including discussions 
about the branding for a regional transit identity 
and updates for the Smart Moves regional 
transit vision.

During the 2014 
challenge, 421 
participants 
from 28 teams 
chose commute 
alternatives other 
than driving alone. 
Together, they...

Took 32,381 trips 
using alternative 
transportation (bus, 
bike, carpool or walk).

Reduced driving 
by 536,726 miles.

Prevented 
393,723 pounds 
of emissions.

Saved $101,387 
in driving costs.

2014 Green Commute Challenge
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Local Government 
Services

MARC helps local governments connect, communicate 
and collaborate. Through MARC, the region’s 119 cities 
and nine counties have a forum to share ideas and 
information, pool resources for greater efficiency and 
find solutions for common problems.

Shrinking budgets drive need 
for shared services
In an era of tight budgets, sharing services 
can allow local governments to save money 
and improve services. For decades, MARC has 
worked with local jurisdictions on a variety of 
successful service partnerships, such as the 
regional 9-1-1 system and the Government 
Training Institute. Where local governments 
have similar needs — in areas as diverse as 
traffic signal coordination, aerial photography, 
interoperable communications and recycling 
— pooling resources at the regional level helps 
cities and counties do more at lower cost than 
working alone.

When local governments, large and small, 
work together toward common goals, citizens 
are the winners. Collaborative efforts and 
shared services help jurisdictions work more 
efficiently and effectively.
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MARC’s annual salary survey provides 
participating local governments with easy access 
to salary and benefits information they can use 
to compare with peers, an important element of 
successful employee recruitment and retention. 
More than 60 local governments participated in 
the survey in 2014.

Region saves nearly $1 million 
through cooperative contracts
The Kansas City Regional Purchasing 
Cooperative (KCRPC) passed a significant 
milestone in 2014, reaching the $100 million 
mark in cooperative purchasing contracts. Since 
MARC first formed the cooperative in 2003, 
KCRPC has helped local governments increase 
their purchasing power and lower administrative 

costs by negotiating cooperatively bid contracts 
for commonly used products and services. This 
year, KCRPC awarded new contracts for office 
paper, nurse staffing services, water and waste 
water chemicals, road salt and de-icer materials, 
and petroleum products. Using KCRPC’s online 
database of new and existing contracts, local 
governments purchased more than $2.9 million 
in products and services this year, with a 
combined savings of more than $500,000. 

KCRPC also offers local governments the 
opportunity to access contracts for higher-ticket 
equipment, such as fire trucks and ambulances, 
through the Houston-Galveston Area Council’s 
HGACBuy program. In 2014, local governments 
used this service for purchases totaling $11.6 
million and a savings of $475,000. 

City and county managers 
share best practices
MARC hosts bimonthly meetings of the 
Managers Roundtable, a group of area city 
and county administrators. Presentations 
highlight best practices in local government and 
legislative issues relevant to cities and counties. 
In 2014, participants also discussed planning 
for sustainable communities, using data to 
improve planning and service provision, ways to 
better serve the needs of minority populations, 
strategic planning and performance measures.

GTI offers high-quality training, 
specialized workshops
Founded in 1996, MARC’s Government 
Training Institute (GTI) offers a broad range of 
courses that focus on the needs of government 
employees, including basics computer skills 
and certificate programs in customer service, 
supervision and facilitation. 

GTI also offers an annual leadership academy, 
customized training and manages the Academy 
for Sustainable Communities, which offers 
workshops focused on environmental and 
community development issues. 

In 2014, GTI provided classroom training to 
5,236 registrants, in addition to 41 customized 
training opportunities and 19 special events for 
local governments.

Shared services
In 2014, MARC negotiated an 
agreement with the Institute for 
Building Technology and Safety 
(IBTS) that gives local governments 
access to an à la carte menu of 
traditional building department 
services. From smaller jurisdictions 
with limited staff to larger cities and 
counties that may temporarily need 
assistance, the IBTS agreement can 
offer a low-cost, efficient way to 
review development plans, conduct 
inspections and enforce codes.
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CORE4 leaders address 
common issues 
Throughout 2014, MARC hosted meetings of 
the CORE4 group, which includes leaders from 
Jackson, Johnson and Wyandotte counties 
and the city of Kansas City, Missouri. CORE4 
brings elected officials and administrative staff 
together to address common issues in human 
resources, human services, infrastructure, 
information technology, parks and recreation, 
public safety and economic development. 

Research, data and analysis 
help local decision makers
MARC’s Research Services department compiles 
and analyzes a wide range of data to help inform 
regional planning and local decision-making. 
This year, MARC worked with the Technical 
Forecast Committee to prepare population and 
employment forecasts for use in Transportation 
Outlook 2040, the region’s long-range 
transportation plan. The forecasts, approved by 
the MARC Board of Directors in June, project 
that the region’s population will grow from 2 
million to 2.5 million by 2040, adding more 
than 260,000 households and 320,000 jobs.

In August, MARC provided data and analysis for 
a briefing on a potential force reduction at Fort 
Leavenworth, quantifying the economic impact 
significant job cuts would have on the region. 

Early in 2014, MARC launched a new web 
site, indicators.sustainable-kc.org, that 
displays regional data on interactive maps 

using indicators related to population, health, 
housing, construction, education and more. The 
site enables the public to view indicator maps, 
download data and link data elements together 
into stories that can be shared online and used 
to inform policies and plans. 

GIS program provides mapping 
services and aerial imagery
Working closely with local jurisdictions and 
agencies, MARC uses geographic information 
systems (GIS) to improve the accuracy of street 
and address information used to locate 9-1-1 
callers. GIS staff also provided custom mapping 
services for local organizations, coordinated 
the biannual regional aerial photography 
flight for participating local governments, 
and contributed to the state of Missouri’s 
efforts to expand broadband Internet access 
by performing quality control checks on data 
points for every building on the Missouri side. 

New online panel  
engages community
In June, MARC launched Community Pulse 
— a new, 1,000-member online community 
engagement panel for residents across the 
Greater Kansas City region to participate in 
surveys, quick polls and discussions about 
specific regional issues. The feedback garnered 
from this new engagement platform allows 
regional leaders to better understand residents’ 
opinions and priorities. 

Help for small cities
Through its Small Cities program, MARC 
provides services to jurisdictions with 
limited in-house capacity for grant 
writing and grant administration. 

In 2014, the Small Cities program 
helped Liberty and Riverside complete 
expanded grant-funded projects in their 
industrial parks and helped complete 
an environmental review for a retail 
project in Sugar Creek. The program 
provided support for water system 
improvements in Missouri City, sewer 
system improvements in Henrietta, 
tornado recovery in Orrick, a food 
pantry in Harrisonville, a flood buyout 
project in Mosby, an early childhood 
education facility in Richmond, and 
drainage improvements in Archie. 

MARC also continued to support 
Neighborhood Stabilization Program 
(NSP3) grants in nine cities. 
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Safety and
Security
Agencies across the Kansas City 
region work together to protect 
residents by improving public safety 
communications and planning and 
preparing for emergencies.

MARC coordinates the region’s 9-1-1 system, 
providing training, equipment and technology to 
support 43 public safety answering points (PSAPs). 
Working with the Regional Homeland Security 
Coordinating Committee (RHSCC) and related 
committees, MARC also helps communities across 
the metro area prepare for emergencies, reduce risks 
and build stronger response capabilities.

PUBLIC SAFETY 
COMMUNICATIONS/9-1-1
The Public Safety Communications program 
administers and manages the region’s 9-1-1 
and interoperable communications systems. 
This program provides training to dispatchers, 
educates the public about proper use of 9-1-1, 
oversees the installation and maintenance of 
9-1-1 equipment and coordinates enhanced 
interoperable communications. In 2014, 
nearly 600 emergency dispatchers and 
calltakers in the nine-county region routed 
more than 4 million emergency calls. 
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Interoperable radio systems 
connect agencies
The Public Safety Communication Board 
oversees the operations of the Regional Area 
Multi-Band Integrated System (RAMBIS), 
an interoperable radio system that allows 
responders from different agencies to 
communicate with each other during a multi-
agency or multi-jurisdiction event. MARC 
also supports the Metropolitan Area Regional 
Radio System (MARRS), a “system of systems” 
that connects public safety radios throughout 
the region. In 2014, approximately 7,000 
more public safety radios were added to the 
system, which now connects more than 28,000 
radios. The MARRS Technical Committee 
met with leaders of the Missouri Statewide 
Interoperability Network to discuss connecting 
the state system to MARRS. 

Equipment upgrades ready 
region for changing technology
Under the direction of the Public Safety 
Communications Board and its subcommittees, 
MARC continued upgrading all PSAPs to 
answering equipment compatible with Next 
Generation 9-1-1 (NG9-1-1) and migrating the 
region’s existing T-1 wireless network onto the 
RAMBIS microwave system. NG9-1-1 technology 
will allow citizens to send text messages, and 
eventually photos, to dispatch centers. The 
upgrade process began in 2013 and will be 
completed in 2016. At the end of 2014, 18 of 
the 43 regional PSAPs had received equipment 

upgrades. While text-to-9-1-1 technology will 
be available in the near future, multimedia 
messaging options will not be available until all 
equipment upgrades are completed and wireless 
carriers are prepared. The migration of 9-1-1 
traffic from T-1 lines to the RAMBIS network 
will save money and increase redundancy.

PSAPs prepare for Text-to-9-1-1 
In June, the Public Safety Communications 
program submitted official requests on behalf 
of regional PSAPs to launch 
text-to-9-1-1 capabilities 
with four major wireless 
carriers. MARC worked with 
each carrier to test texting 
systems, and worked with a 
texting subcommittee to discuss 
texting delivery methods and training for PSAP 
personnel. MARC also hosted an orientation to 
help personnel understand how this technology 
will function in 9-1-1 dispatch centers. 

Training helps dispatchers  
and supervisors build skills
In 2014, MARC provided 90 training 
courses to approximately 440 dispatchers 
and calltakers. The public safety training 
program introduced five new courses that 

focus on new technologies and human resources 
needs in public safety communications centers. 
MARC also hosted MARRS user training and a 
Communications Unit Leader (COML) course, 
as well as a communications exercise to help 
COMLs complete task books and become 
certified.

Events honor telecommunicators, 
recognize young heroes
In April, MARC honored 9-1-1 personnel 
from the region at the Telecommunicators 
Appreciation Celebration and presented eight 
Outstanding Performance Awards. The Regional 
9-1-1 Heroes Award program recognized two 
young people who demonstrated knowledge of 
the proper use of 9-1-1 by performing a heroic 
action during an emergency. Throughout the 
year, volunteers provided educational materials 
to 7,000 students from over 60 area schools to 
raise awareness about the proper use of 9-1-1.

9-1-1

Public safety personnel received 
Outstanding Performance Awards 

at the 2014 Telecommunicators 
Appreciation Celebration.
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HOMELAND SECURITY AND 
EMERGENCY SERVICES
New funding strategy will help 
preserve capabilities
Since 2003, the RHSCC has coordinated the 
investment of federal, state and local homeland 
security funds to strengthen the region’s 
collective capability to prevent, protect, respond 
to, mitigate and recover from not just terrorism, 
but a broad range of threats and hazards. In 
2014, faced with steep declines in funding, the 
RHSCC established a new strategy to combine 
contributions from local governments and other 
area organizations with federal and state funds 
to sustain key priorities: maintaining regional 
plans, conducting training and exercises, 
sharing critical information, and equipping 
specialty response teams (bomb squads, 
enhanced tactical teams, hazmat teams and 
technical rescue teams).

Plan assesses risks and hazards
The RHSCC and partner committees worked 
on an update to the region’s Threat and Hazard 
Identification and Risk Assessment plan 
(THIRA). The document examines in detail 
the regional impact of the most likely threats 
and hazards — including tornados, ice storms, 
pandemic flu, chemical spills and terror attacks 
— and assesses current response capabilities. 
As part of the 2014 update, planners added an 
active shooter scenario to the plan. The THIRA 
documented strong regional capabilities and 

resources currently in place and highlighted 
concerns about sustaining those capabilities 
with decreased funding.

MARC also began work on an update to the 
region’s Natural Hazard Mitigation Plan. First 
published in 2004 and updated in 2010, the 
plan helps cities and counties on the Missouri 
side of the metro area identify ways to reduce 
risks from natural disasters. Participation in 
the regional plan allows local communities 
to be eligible for certain Federal Emergency 
Management Agency (FEMA) pre- and post-
disaster grant funding. Nearly 60 cities, 
counties, educational institutions and fire/
ambulance districts are participating in the 
update, which will be completed in 2015.

Training and exercises help  
first responders gain skills
Each year, the RHSCC Training and Exercise 
subcommittee works with local agencies to 
evaluate training and exercise needs. More 
than 1,000 emergency services personnel 
from agencies across the region attended 
training sessions supported by the RHSCC 
Training and Exercise subcommittee in 2014. 

In June, MARC provided support for regional 
participation in CAPSTONE-14, a multi-state 
earthquake exercise with participants from 
23 area emergency management agencies, 47 
hospitals and 10 public health agencies.  MARC 
also worked with the Training and Exercise 
subcommittee to plan an integrated training 
workshop for the region’s specialty response 
teams in April. More than 520 participants from 
26 agencies participated.  

Grant focuses on support for 
vulnerable populations
With funding from a Margaret A. Cargill 
Foundation grant, MARC hosted a pilot 
workshop in Johnson County that convened 

Regional training and exercise programs help 
first responders prepare for emergencies, 

supplementing local training. Firefighters from 
Shawnee, Kansas, are shown here participating 

in a rapid intervention team exercise. 

Photo credit: Shawnee Fire Department
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emergency managers, emergency service 
providers and organizations that serve 
vulnerable populations. The two-year grant 
is helping planners focus on residents who 
would require some form of special support 
in an emergency, such as those with hearing, 
vision or cognitive disabilities; seniors; people 
living in poverty; and those who have limited 
English proficiency. MARC is compiling baseline 
data and establishing partnerships to help 
improve emergency preparedness among these 
populations and ensure that regional plans for 
response and recovery address their needs. 

Emergency managers develop 
plans, outreach programs
The Metropolitan Emergency Managers 
Committee (MEMC) led efforts to develop a 
web-based training module for local agencies to 
train personnel on the Regional Coordination 
Guide, which provides an overall organizational 
structure for regional coordination as well as 
specific emergency functions. The MEMC also 
worked closely with the state of Missouri on 
state implementation of WebEOC, a software 
platform used in area emergency operations 
centers to share information and provide a 
common operating picture during emergencies.

The MEMC hosted an environmental health 
workshop that convened local public health 
emergency preparedness professionals 
and emergency managers to discuss how 
environmental health issues — such as clean 
drinking water and food safety — fit into 
emergency plans. The MEMC also conducts 

training for Citizen Emergency Response 
Teams and oversees the volunteer operations 
of the Medical Reserve Corps. Through Project 
Community Alert, MEMC has helped place 
97,800 weather alert radios in homes and 
businesses around the region. 

LEPC focuses on hazardous 
material incidents
The Mid-America Local Emergency Planning 
Committee (LEPC) provided hazmat training 
courses for first responders and hosted a 

tabletop exercise in May in Bonner Springs, 
with 47 participants from Leavenworth, 
Johnson and Wyandotte counties. The LEPC 
also updated its Regional Hazardous Materials 
Emergency Preparedness Plan and the regional 
Tier II database of businesses that store 
hazardous chemicals. In addition to planning 
and preparedness efforts, the LEPC serves as a 
forum for response agencies to review hazmat 
incidents and share lessons learned and best 
practices with each other. 

Health and medical planning: proactive preparedness
MARCER, the Mid-America Regional Council Emergency Rescue committee, updated 
the region’s mass casualty plan in 2014, and worked with stakeholders to explore 
potential community paramedicine programs, which would allow paramedics 
and emergency medical technicians to provide non-emergency care. MARCER 
is reviewing successful models for community paramedicine, following federal 
legislation, and keeping local agencies informed about the issue.

As cases of Ebola spread across West 
Africa, along with a handful of cases 
in the United States, MARCER worked 
proactively with hospitals, public health 
departments, local and state agencies 
and others to share guidelines and 
best practices for patient screening 
and personal protective measures, 
coordinate public information, and keep 
stakeholders informed. This collaboration 
supported a unified approach across 
disciplines and across jurisdictions.

Public information officers from area health 
departments, hospitals, emergency services 
and other organizations met in October to 
discuss preparedness efforts and coordinate 
communications related to Ebola.
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AGING SERVICES
Commission on Aging

• Silver-Haired Legislature Delegation

COMMUNITY DEVELOPMENT
First Suburbs Coalition
Health Insurance Marketplace Navigators Committee
Homelessness Task Force of Greater Kansas City
KC Communities for All Ages Board
Regional Health Care Initiative

• Metropolitan Mental Health Stakeholders
• Trauma Matters KC
• Oral Health Access Committee
• Regional Community Health Worker Advisory Committee

Sustainable Places Policy Committee

EARLY LEARNING
Metropolitan Council on Early Learning

• Partners in Quality
Mid-America Head Start

• Head Start Policy Council
• Head Start Advisory Committee

Health Services Advisory Networking Group 

ENVIRONMENT
Air Quality Forum

• Air Quality Public Education Committee
• Conformity Consulting Agencies Group

Linking Environmental and Transportation Planning Advisory Group
Regional Energy Efficiency and Conservation Strategy Committee
Solid Waste Management District Management Council

• Grant Review Committee
• Household Hazardous Waste Task Force
• Kansas City Environmental Education Network (KCEEN)
• Solid Waste Management District Advisory Committee

Water Quality Public Education Committee 

PROFESSIONAL ROUNDTABLES
Kansas City Planners’ Roundtable
Kansas City Regional Purchasing Cooperative (KCRPC)
Managers Roundtable
Metropolitan Area Government Webmasters (MAGWeb)
Metropolitan Official Health Agencies of the Kansas City Area 

(MOHAKCA)
Regional Association of Public Information Officers (RAPIO)
Regional Information Technology Managers Association (RITMA) 

RESEARCH SERVICES
Community Wide Information Network (CWIN)
KC Metro GIS Committee
Regional Workforce Intelligence Network (RWIN)
Technical Forecast Committee

Federal
U.S. Departments of Commerce, Education; Energy, 

Health and Human Services, Housing and Urban 
Development, Homeland Security, and Transportation

U.S. Environmental Protection Agency

National Organizations*
National Association of City and County Health Officials

Universities and Industry Partnerships*
Kansas City Power and Light Company
University of Missouri
University of Virginia 

State*
Kansas Department of Health and Environment
Kansas Department of Transportation
Kansas Division of Emergency Management
Kansas Highway Patrol
Missouri Departments of Conservation, Health and Senior 

Services, Natural Resources, Public Safety, Social 
Services, and Transportation

Missouri Office of Administration
Missouri Office of Homeland Security

Local Governments and Agencies*
Nine counties and 119 cities in the MARC region
Kansas City Area Transportation Authority

Foundations and Nonprofits 
Durkee Fund
Ewing Marion Kauffman Foundation
Francis Family Foundation
Grantmakers in Aging/Pfizer Foundation
H&R Block Foundation
Hall Family Foundation
Health Care Foundation of Greater Kansas City
Jacob L. and Ella C. Loose Foundation
Jewish Heritage Foundation
John W. and Effie E. Speas Memorial Trust, Bank of 

America, Trustee
Lumina Foundation
Margaret A. Cargill Foundation
REACH Healthcare Foundation
Sosland Foundation of Kansas City
United Way of Greater Kansas City
William T. Kemper Foundation
WJ Brace Charitable Trust, Bank of America, Trustee
Wyandotte Health Foundation

2014 Budget
MARC’s funding comes from federal, state and local 
government and private sources, including: Revenues

$77.4
million

$0.5 million Local government dues

$1.6 million Program and 
 other income

$9.1 million Contributed services

$66.1 million Federal, state 
 and private grants

Expenditures

$9.1 million Contributed services

$16.6 million Program coordination
   services

$51.7 million Pass-through funds

$77.3
million

MARC Committees

*Includes pass-through federal funds
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Committees (continued) The MARC Region
MARC is the nonprofit association of city and county governments and the metropolitan 
planning organization for the bistate Kansas City region. Governed by a board of local elected 
officials, MARC provides a forum for the region to work together to advance social, economic 
and environmental progress. The MARC region includes nine counties and 119 cities — 4,423 
square miles — with an estimated population of 1.9 million people.

EMERGENCY SERVICES
Regional Homeland Security Coordinating Committee (RHSCC)

• Badging (KCTEAM) and Accountability
• Hospital
• Law Enforcement
• Mental Health/Functional and Access Needs
• Policy
• Public Health
• Training and Exercise

Metropolitan Emergency Managers Committee (MEMC)
• Citizen Readiness
• Plans
• WebEOC

Mid-America Local Emergency Planning Committee (LEPC)
Mid-America Regional Council Emergency Rescue Committee (MARCER)
Public Safety Communications Board and related committees

• Public Safety Communications Users
• Regional Interoperability
• Metropolitan Area-wide Regional Radio System (MARRS) 

Management Council

TRANSPORTATION
Total Transportation Policy Committee (TTPC)

• Active Transportation Programming Committee (ATPC)
• Aviation Committee 
• Bicycle/Pedestrian Advisory Committee (BPAC)
• Destination Safe Coalition
• Goods Movement Committee
• Highway Committee
• Kansas Surface Transportation Program (STP) Priorities
• Long Range Transportation Plan Subcommittee
• Operation Green Light Steering Committee
• Missouri Surface Transportation Program (STP) Priorities 
• Mobility Advisory Committee
• Regional Transit Coordinating Council
• Transit Stakeholder Forum
• Transportation Legislative Advisory Committee (TLAC)

Management Team
David A. Warm, Executive Director
Dorothy Pope, Director of Financial Affairs
Frank Lenk, Director of Research Services
Jacquelyn Moore, Director of Aging Services
Jim Caccamo, Director of Early Learning and Head Start
Marlene Nagel, Director of Community Dvelopment
Ron Achelpohl, Director of Transportation and Environment
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