
Challenges presented by the current system
Uncoordinated homeless and housing placement systems cause problems for consumers and providers.

Those in housing crisis may approach 
multiple agencies that cannot serve 
them before being directed to the 
one that is most appropriate for their 
situation and needs.

Agencies may 
have separate or 
duplicate intake 
forms or 
requirements, 
slowing down the 
assistance process.

Extra sta�, time and money are 
spent on intake and assessment 
instead of housing-focused tasks 
such as case management, housing 
location or landlord negotiation.

Research suggests that in many 
systems, resources are spent on a 
small subset of the population 
with lower needs — primarily 
economic challenges. 

Those with higher needs, such as 
health problems, co-occurring 
disorders or lack of a social support 
system, can fall through the cracks. 

Resource Numbers

PREVENTABLE • SOLVABLE • UNACCEPTABLE

The Homelessness Task Force and its partners are working toward a 
regional, unified system of services to better serve individuals and families.

United Way 2-1-1
KCMetroHousing.org 1-800-428-8844
Unaccompanied Youth 24-Hour Crisis Hotline: 816-741-8700
Domestic Violence Kansas City Hotline: 816-861-6100
Veteran Hotline: 1-877-4AID-VET (424-3838)
Hotline for the Homeless: 816-474-4599

The Homelessness Task Force  is 
a regional coalition of community 

partners with an interest or concern 
about those who are served by or who 

serve in the homelessness system. 

MIAMI
COUNTY

Help from friendsFamilies struggle
Reports of homeless families and 
youth suggest that a majority are 
doubled up with friends or family 
members. Teens often “couch surf” 
between multiple friends’ houses.

Complex needs
Hundreds of “chronic” homeless 

struggle with co-occuring medical, 
mental health and substance 

abuse issues. They access public 
emergency resources frequently.

Family homelessness is the fastest growing homeless 
population in the nation. Data shows that half of 
children who are homeless are under school age, 

suggesting thousands more than reported by school 
districts are living without a home.

In the Kansas City region, thousands of people are unsure 
of where they’ll stay for the next week, month or more. 

Who is homeless?

28%
DOMESTIC VIOLENCE

Over a quarter of homeless 
families in the U.S. were homeless 

because of domestic violence.

12%
VETERANS

About one out of 
eight homeless 

adults is a veteran.

8,841
STUDENTS (2012-13)

Area school districts track 
the number of homeless 
students in grades K-12.

2,500
YOUTH

Youth in our region are living 
on the streets, sleeping in cars 

or couch sur�ng between 
friends’ homes.

The Homelessness Task Force of Greater Kansas City is supported through generous donations from: John W. and E�e E. Speas Memorial Trust, Bank of 
America, Trustee; Hall Family Foundation; Health Care Foundation of Greater Kansas City; H&R Block Foundation and the William T. Kemper Foundation.
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• Funding for central functions: system diversion, 
housing locator service, a management 
information system and convening providers. 

• Common and robust data system.
• Agreement on referral criteria and assessment tool.
• Process for maintaining and revising system as 

adjustments are identi�ed.
• Common training for all agency staff.
• Adequate supply of housing and supportive 

services that meet identi�ed needs.
• Ability to maintain/revise tool and process.

What is needed to 
implement this system:

Building a Unified System
A unified system 
is possible.

A clear homeless system 
entry point is used by both 
clients and other referral 
sources such as schools, 
police and hospitals.

A common diversion 
protocol exhausts natural 
and preventive supports 
before shelter entry by providing temporary assistance and brainstorming 
additional housing options, including a�ordable housing listings such as 
KCMetroHousing.org. 

Temporary shelter access is available, alongside a uniform intake and strong 
commitment to housing. Participating agencies can reduce duplication of 
collected intake information and data, which reduces the administrative 
burden.

A housing triage process with clear housing options allows for dedication of 
housing resources to those most vulnerable, but appropriate for each 
Housing Option. For example, those assessed to have high needs would be 
recommended for permanent supportive housing options while those with 
fewer needs would be ranked for available rapid rehousing programs.

Available housing options are understood with community e�orts to expand 
the supply.

A common assessment tool with known services provided allows:
•  A common understanding among programs of relevant client barriers 

and issues that are important when assessing how to improve the “�t” 
between clients and programs or services.

•  Clients to give information one time and reach all agencies, instead of 
repeatedly giving the same information to individual agencies. 

KCMetroHousing.org is a free online housing tool in the Kansas City region. 
Those seeking housing can �lter search results by price and necessary 
criteria. Property owners and managers can post rental property at any time.

A comprehensive management information system provides
•  Region-wide communication between housing and service providers.
•  Real-time availability of beds, housing, assistance programs and services.
•  Better information to system agencies about data, feedback and trends 

in demand, needs and gaps in services. 
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• The Kansas City metro area has an established 
network of strong agencies and programs already 
serving the homeless population.

• Existing relationships and regional dialogue have 
built support for a more uni�ed system.

• Federal programs and private philanthropy are 
fostering systems change through new 
requirements to receive funding.

• A unified system makes the most economic sense 
for regional agencies, the community and — 
most importantly — those we are trying to serve.

marc.org/community/htf
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Common
Assessment

and
Coordinated

Access

Services Ahead

Services as determined by the common 
assessment tool are still available for these 
at-risk individuals and families, even if they 
were diverted from the housing system.

The Homelessness Task Force (HTF) is a 
regional coalition of community partners 
with an interest or concern about those 
who are served by or who serve in the 
homelessness system.

In 2014, the Kansas City region 
will work towards building a 
more unified system. 

The expected outcomes 
include: community agreement 
and commitment to common 
principles, strategies, protocols, metrics and 
training; coordinated system entry and 
assessment tools; and a shared data 
information system.

Rapid
Rehousing

Low- to 
mid-level needs

Permanent/
Supportive Housing
High complexity of needs

Transitional
Housing

All levels of need

HOUSING OPTIONS

Rapid Re-Housing moves 
homeless persons into 
scattered site housing 
within the community 
before providing any 
services. It assists people 
with mid-range needs and 
is temporary.

Transitional housing 
provides programs and 
services to all levels of 
need, along with 
temporary housing in 
scattered site housing or 
congregate living. Upon 
completing programming, 
participants are assisted 
into permanent housing.

Permanent Supportive 
Housing houses high- to 
severe-need persons in 
scattered site or 
congregate living before 
providing services. It is 
partnered with intensive 
case management or 
assertive community 
treatment.

Housing

Housing Triage helps the community “yield” to more 
vulnerable individuals by focusing limited resources 
on the most appropriate people or families using a 
standardized assessment tool and set protocols. This 
tool assesses level of acuity (or vulnerability) and 
prioritizes the most effective housing option.

Triage

Diversion
and

Prevention

Services Ahead

Recovery Employment

Life Stability Education

Street Outreach

Schools

Prisons/Jail

Foster Care

Faith-Based Organizations

At-Risk Families

Diversion is a standardized strategy that 
prevents homelessness for people seeking 
housing support by helping them stabilize their 
current situation or identify immediate alternate 
housing arrangements. If necessary, they are 
connected to services and financial assistance.

A common assessment tool standardizes service 
prioritization, which allows for the  most efficient 
use of resources and improves consumer access 
to support. Coordinated access makes the 
system easier to navigate by leveraging the 
strengths of individual service providers.

Management Information System:
Web-based “cloud” technology will be 

necessary to effectively implement and 
monitor the metrics of a unified system 

at individual, agency, county and 
regional levels. 

Building a Unified Homeless and Housing System in 2014

Coordinated Entry Point

Temporary 
Shelters


